
*In accordance with GVR Bylaws, all meetings of the Board at which official business of The Corporation is transacted, with the exception of meetings limited to personnel and/or legal matters, 
shall be open to all members of The Corporation. An executive session “placeholder” is added to each Regular Meeting Board agenda should the Board have personnel and/or legal matters to 
address. Meetings shall be governed by Roberts Rules of Order unless otherwise determined by the Board of Directors. 

 

 
 

 

AGENDA 
 

BOARD OF DIRECTORS WORK SESSION 
Wednesday, August 25, 2021, 1:00pm 

West Center Auditorium / Zoom 
 

 
Directors:  Mike Zelenak (President), Nina Campfield (Vice President), 
Ted Boyett (Secretary), Donna Coon (Treasurer), Mark McIntosh 
(Assistant Secretary), Randy Howard (Assistant Treasurer), Kathi 
Bachelor, Carol Crothers, Christine Gallegos, Bart Hillyer, Bev Lawless, 
Don Weaver, Scott Somers (non-voting) 
 
 
AGENDA TOPIC 
 
I. Discussion: FAC Discussion of Formula & Recommendation to 

Transfer Funds from Operations to Initiatives Reserve  





Green Valley Recreation, Inc. 

BOARD OF DIRECTORS 
WORKSESSION and REGULAR MEETING

Prepared By: David Webster, Interim CFO  Meeting Date: August 25, 2021 

Presented By: Donna Coon, FAC Chair and David Webster Consent Agenda: No 

Originating Committee/Department: FAC/Finance 

Action Requested:  
Discuss and adopt formula and recommendation to transfer $500,000 from 
Operations to Initiatives.  

Goal 4: Cultivate and maintain a sound financial base that generates good value 
for our members 

Background Justification:  
The Fiscal Affairs Committee established an Operating Cash Ad Hoc Committee 
to identify a proper and appropriate formula for establishing minimum cash 
needs in the Operations Fund, and for recommending a transfer of funds from 
Operations to Initiatives above and beyond minimum cash needs. This 
movement of funds was recommended and approved by the Operating Cash Ad 
Hoc Committee. It is based on the calculation of ‘Average Daily Cash Required’ 
to fund GVR operations for one year and of having 90 days of cash on hand at 
all times to cover unexpected revenue losses or unexpected expense increases.
The ad hoc committee presented its findings and recommendations to the Fiscal 
Affairs Committee (FAC) on August 17, 2021. The FAC concurred with the 
recommendations and therefore recommends the Board of Directors adopt the 
recommended formula and transfers $500,000 immediately from Operations to 
Initiatives based on the formula, and an approximately $238,000 in December 
2021 once the actual numbers are identified, for a total transfer from 
Operations to Initiatives of $738,000.   

If the Board agrees with the intent of the recommended formula, then the 
Fiscal Affairs Committee (FAC) will develop the recommended policy language 
for the Corporate Policy Manual for future Board consideration. 
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Fiscal Impact:  
If approved, $500,000 would be transferred from Operations to Initiatives. 

Board Options: 
1. Adopt the recommended formula and direct staff to transfer $500,000

from Operations to Initiatives.
2. Send this item back to the FAC to develop a different formula and

transfer of funds for the Board to consider at a future meeting.
3. Table this discussion and any decision at this time.

Staff Recommendation: 
Option #1 

Recommended Motion: 
I move to adopt the recommended formula and the motion of the Fiscal Affairs 
Committee to transfer $500,000 from Operating Cash to the Initiatives Board 
Designated Reserve. 

Attachments: 
1. Operating Cash Investment Maximization Report
2. GVR Projection of Operating Cash



TO: 

FROM: 

DATE 

CC: 

RE: 

Scott Somers 

David Webster 

August 18, 2021 

• 
G\IR 

GREEN VALLEY RECREATION, INC 

MEMO 

Bev Lawless - Investment Committee 

Operating Cash Investment Maximization 

The following discussion of maximizing our return on investments for our Operating Cash 

includes a detailed analysis of how GVR calculates the Average Daily Cash Requirements for 

the operations of the organization based on recent updates developed and approved by the 

Fiscal Affairs Committee.: 

Budgeted Total Expenses for 2021 

Less Non-Cash Depreciation 

Less Expenses paid by MRR 

Plus, Non-Reserve Capital Purchases 

Reserve Funding from Operations: 

Maintenance Repair & Repl. 

Maintenance Rep. & Repl. MAR 

Initiatives 

Total Cash Required to Operate GVR 

Cash Transfer of MRR in January for 

One Time Funding 

Total Adjusted Net Cash Required 

Number of Days per Year 

Average Daily Cash Required 

$11,196,453 

-$ 1,810,173 

-$ 259,034 

$ 205,000 

$ 1,048,192 

$ 169,553 

� 507,317 

$11,057,306 

$ (1,048,192) 

$10,009,114 

/ 365 

$ 27,422 

P.O. Box 586 Green Valley, AZ 85622 520.625.3440 844.838.0164 
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